Consultation Event Invite: Midlands & East on 13th Sept 2017

Creating a National Leadership Development Quality
Framework for the NHS
What we are trying to achieve
Enabling the outcomes of the Rose review and national NHS leadership framework Developing People,
Improving Care, the National NHS Leadership Academy is seeking to develop a national NHS wide
leadership development quality framework which:


Assures the quality of all programmes, courses and other leadership development interventions
provided for the entire NHS system,



Assesses and demonstrate the added value to the NHS (as a whole, organisations, and our
workforce) of investing in such leadership development interventions to ensure value for money, and



Contributes to increasing the leadership capacity and capability within the NHS system.

This work has high profile nationally and the full backing of the Department of Health to progress at pace.
The output of this proposed work may also mean new ways that we engage in leadership development;
potentially both procured and internally delivered.

Stakeholder engagement: we need your input
We are running a series of national engagement events to provide you with the opportunity to shape this
emerging conceptual work in real time. Your views are important as this may impact on how you are
delivering leadership development in your organisation. We are now seeking to engage our NHS
stakeholders who have a vested interest in this work (e.g. Executives, Senior leaders, HRDs, OD and
Leadership leads etc.) to contribute to the conceptual development and refinement of the Leadership
Development Quality Framework. We will also be sharing a survey out to engage wider NHS stakeholders in
their views.

How to engage
The engagement, shaping and consultation event for your region will take place:
Region: Midlands and East
th

Date & Timing: Wednesday 13 September | 11am – 3pm
Venue: Northampton City Centre - Park Inn by Radisson Northampton, Silver Street, NN1 2TA
To register your attendance please email Andrew.Spears@hee.nhs.uk with your name, organisation, job
th
title, contact details and any dietary requirements by 8 September 2017

What happens after these events?
We will synthesize your views into refining the conceptual work around this agenda at the same time as
exploring existing leadership development quality assurance models within wider sectors. This will inform the
development of a prototype model that we will consult on later in the year.

